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/ AlhokairataGlance-FY22

83 1,668 479k +10,500 69%

Brands Total Number of Stores Gross Floor Area, sgm Employees Saudization

Key Leading Franchise Retailer Strong International
Differentiators in KSA Presence

» Strong Brand Portfolio by market share with a true omnichannel with recovering performance & pickup in
experience momentum

Best-in-market

Experiential Shopping & % 6D @
Environment In=] 11042 . 318 In=l 308 10

Total Retail Stores Total F&B Total Retail Stores Int'l Countries@%
Omnichannel Stores
Capabilities
. L Yo} u 0
Partner of Choice |% 353k glalo 9.4% B 17% W &
Gross Floor O Market Share* of FY22 Revenue New markets via

Area, sgm Vogacloset

*Apparel and Footwear Specialist Retail market share for 2020 as provided by Euromonitor
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I Our operationalupgrade strateqy

Portfolio optimization oz Operational excellence
Optimize store network X IT, finance and other optimization initiatives
Exit weak/non-performing markets Revamp inventory & supply chain management
Expand portfolio - unique brand experience 1st phase of shared service center live
Increase revenue per SQM @% Dispose of non-core assets

Building a lifestyle brand 04 Commitment to digital
New and differentiated brand identity Launch “buy now pay later” for new brands
Stores roll-out for new brands Enhance Vogacloset portfolio
Grow F&B network Launch customer service center
Launch loyalty & CRM program FAS Finance
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I Differentiated brand portfolio; diverse revenues

83 Targeting most Diversifyi_ng chcessful relationship Evolving braqd mix
consumer segments F&B offering with partners and focused on high
brands*¢» through economy and alignment on strategy margin segments
fast fashion brands
[ 24 | Fast Fashion [ | 52.8% | | 56.7% |
| 5 | Economy | | 10.6% [ | 10.8% |
| 13 | F:B N | 8.5% | | 7.0% |
| 7 | Footwear |} | 6.2% [ | 5.4% |
| 1 | Electronics |1 | 5.3% [ | 3.6% |
| 3 | High Street [l | 3.7% [ | 3.1% |
| 7 | Kidswear |} | 3.2% [ | 3.3% |
| 7 | Accessories | | 3.1% [ | 3.3% |
| 5 | Lingerie and intimate apparel | 3.1% [ | 3.9% |
| 1 | Homewear | | 1.1% [ | 1.6% |
| 6 | Beauty & Makeup | | 1.1% | | 17.0% |
| 1 | Entertainment | | 0.9% [ | 0.1% |
| 2 | Sports | | 0.4% [ | 0.0% |
| 1 | Lifestyle | 0.03% | | 0.0% |

* Brand count as of March-end 2022. Count excludes newly signed agreements (Fnac Darty,, Subway & Secrets) 5 /



I Retail: Key brand & store openings

FY22
openings

FY23
openings

YOdo

onr)

flying tiger

cepenhagen

Q4-FY22
Retail

FY22
Retail

FY23
Retail

23 stores opened
35 stores closed
Net 12 closures

86 stores opened
174 stores closed
Net 88 closures

c. 80 stores to be
opened with Capex of ~
SAR 220mn



/ F&B: At the core of our upgrade strateqy

01 Expand store
network of

existing brands

Onboard
02/ orieurt e

03 Grow our
digital sales
footprint
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Q4-FY22: Opened 8 stores, closed 12 for a net of 4 closures
FY22: Opened 47, closed 30, for a net of 17 new stores

FY23: c. 120 new outlets (inc. acquisition of sub-franchises) to be added with FY23
Capex of ~ SAR 120mn

130 new Cinnabon outlets to be rolled out in the Kingdom within the next 5 years

FY22: 2 New franchise rights Subway & Secrets u.lﬂv
FY23: 20 new Subway stores planned to open plus acquisition of c¢. 30 existing sub franchises
Discussions underway to acquire franchise rights for home-grown QSR chain

Aggressively grow our current food delivery sales &y
Enhancement of digital platforms



I Omnichannel transition

Vogacloset Monobrand Platforms
KSA International
_ _ , Q4-FY22 - Enhanced 3PL and last mile offering with new providers bringing
47 Alnokair fashion brands are enhanced service execution and unitary economics
now live , . ,
= Scaled last mile operations in advance of Ramadan sales volume
= Total stock on hand of €.150K inclusive of signing new providers
units = Signed development contract expediting development of 18 new
= Introduced “Buy now Pay later” mono sites
option = Continued talent acquisition enhancing the capability of our teams
New = Enabled pick from store services on selected Inditex brands as
Features part of global roll out in 18 months
= |ntroduced cross selling and outfit building on site, in
anticipation of Ramadan shopping needs

= |ntroducing cross channel selling across entire portfolio
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I At-a-glance

Q4-FY22
SAR 1,387 mn SAR 181 mn SAR 93 mn SAR 45 mn
Revenue Gross Profit EBITDA* Net Loss

A 22% vs Q4-FY21

A Q4-FY21 SAR-55 mn

A Q4-FY21 SAR -226 mn

A Q4-FY21 SAR -347 mn

FY22
SAR 5,915 mn SAR 991 mn SAR 462 mn SAR 38 mn B
Revenue Gross Profit EBITDA* Net Profit
A 40% vs FY21 A Y21 SAR -88 mn A FY21 SAR -598 mn A /21 SAR-1,109 mn
[ R R I R R ——— - i
! SAR109mn |,
i Net Profit i

*EBITDA represents pre-IFRS 16 EBITDA, i.e. EBITDA after deducting depreciation on right-of-use assets and finance cost on lease liability
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Exc. SAR
71mn
impairment
loss



Top line surpass pre-pandemic levels

Revenue, SAR million

FY22 revenue +40% Y-0-Y and exceed pre-pandemic levels, as
pandemic-related restrictions continued to be lifted across
the globe

5 5,915
' 4,233

iz 70T azer 1466 1,387 |

Q4-FY21  Q1-FY22  Q2-FY22  Q3-FY22  Q4-FY22 FY21 FY22
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LFL consolidated sales growth, %

LFL revenue performance on upward trajectory for the
fourth consecutive quarter

190%

16%

37%

8% -3% % 4%/
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Robust turnaround in profitability

Gross Profit, SAR million - GPM, % EBITDA, SAR million - EBITDA Margin, %
Gross profit touched SAR 1bn for FY 22 with a GPM of 16.7% FY22 EBITDA margin of 7.8% broadly in line with
driven by improvement in revenues and trading activity management guidance

19.6% 16.8% 3.9% 350 7.8%

171%  16.7%

6.9%

6.7%

151 116 102 .

Q4-FY21 ) Q1-FY22 Q2-FY22 Q3-FY22 Q4-FY22 FY22
-226
-4.8%
(55) -88
Q4F21 QI-FY22 Q2FY22 Q3F22 Q4Fv22  Fv21  FY22 -19.9%
= Trading Margin (Revenue less COGS less royalties less normalized = EBITDA represents pre-IFRS 16 EBITDA, i.e., after deducting depreciation on

inventory provisions) stood at 40.6% in Q4-FY22 versus 41.9% for Q3-
FY22. Overall Trading Margin for year came in at 42.1% compared to
38.3% last year.

right-of-use assets and finance cost on lease liability

12
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I Balance sheet optimization

Inventory balance (SAR million) Inventory efficiency ratios
+48% 40%
1,108 1,152 1,168
Q3-FY21 Q4-FY21 Q3-FY22 Q4-FY22 Q3-FY21 Q4-FY21 Q3-FY22 Q4-FY22
mm \\Veeks on hand  ===Inventory % of Sales exc. F&B

= Buildup of inventory ahead of the Ramadan, Eid Al
Fitr and Eid Al Adha seasons, and prompted by
supply chain disruptions
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/ Balance Sheet Actions

1.

2. 3.

Share Capital of SAR
2.1 bn with
accumulated losses
of SAR 982 mn as at
31-Mar-2022

Board recommends Capital reduction by
capital decrease 45.3% completed by
followed by a capital cancelling 95.2 mn
increase shares following EGM
held on 29 June 2022

4.

Capital increase by
way of a SAR 1.0 bn
rights issue to SAR
2.13 bn

Strengthening our financial position to enable long term sustainable growth

Lower leverage with proceeds Additional funding to support
used to lower executing growth plan and
Net Debt/EBITDA to 3.8-4.3x exploring new initiatives
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Greater cashflow headroom
accelerating ability to distribute
dividends




I Debt management in focus

The successful capital alteration will allow Alhokair to renegotiate the financial terms and

ultimately regain full compliance with covenants by FY23

Total Interest-Bearing Debt 2,878 3,124 -8%
Cash Position 198 468 -58%
Net Debt 2,680 2,656 1%

= SAR 246 million of debt paid down during FY22
= FY22 financial charges down 29% y-o-y
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I Key takeaways-FY22

1.

2.

3.

4.

S.

Robust rebound in
profitability on the
back of market return
to normalcy and
sustained delivery on
strategic goals
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Double digit growth in
the top-line of 40%

y-0y

Significant
improvement in
margins, resulting
from enhanced trading
activity

Successfully delivered
Operational Upgrade
Strategy for FY22;
Ramping up our
Digitization and
Transformation

Recapitalization on
track, to provide solid
financial position
supporting growth
agenda



Thank you




Financial Statements




I Income Statement Q4-FY22 and FY22

Q4-FY21 Q4-FY22 % Change y-0-y FY21 FY22 % Change y-0-y

Revenue 1,132 1,387 22.5% 4,233 5,915 39.8%
Cost of Revenue (1,187) (1,205) 1.5% (4,321) (4,924) 14.0%
Gross Profit (55) 181 NM (88.3) 990.8 NM
Gross Profit Margin -4.8% 13.1% 179 -2.1% 16.8% 18.8
Selling and Distribution Expenses (37) (27) -26.6% (146) (170) 16.0%
General and Administrative Expenses (88) (57) -35% (295) (321) 8.8%
Impairments 17 - -100% (2) - -100.0%
Other operating expense (58) (6) -90.4% (129) (37) -70.9%
Depreciation and Amortization 71 (38) -46.5% (299) (179) -40.0%
Other Income (loss), net 39 48 23.8% 271 158 -41.6%
Operating Income (253) 102 NM (687) 442.0 NM
Operating Income Margin -22.4% 7.3% 29.7 -16.2% 7.5% 23.7
Financial Charges (80) (51) -36.7% (355) (251) -29.3%
Impairment loss on goodwill . (71 - (71)

Share of loss of associates (19) (12) -38.6% (20) (16) -21.9%
Profit before Zakat and Tax (352) (31) -91.1% (1,063) 105 NM
Zakat and Income Tax 6 (13) -342.4% (46) (67) 44.8%
Net Profit for the Period (347) (45) -87.1% (1,109) 38 NM
Net Profit Margin -30.6% -3.2% 274 -26.2% 0.6% 26.8
Attributable to:

Shareholders of the Company (338) 41 -87.93% (1,091) 45 NM
Non-Controlling Interest 9) (4) -57% (18) (7) -62.7%
Earnings per Share Basic and Diluted (1.61) (0.19) -87.9% (5.19) 0.21 NM
Pre-IFRS 16 EBITDA (226) 93.2 NM (597.6) 462.4 NM

EBITDA Margin -19.9% 6.7% 26.7 -14.1% 7.8% 21.9




Balance SheetFY22

Assets

Property, Plant and Equipment
Right-of-Use Assets

Goodwill and Intangible Assets
Investment Property
Equity-accounted investees
Other investments

Derivative Asset

Total Fixed Assets
Inventories

Advances, Deposits and Other Receivables
Prepayments, Rentals and Insurance
Receivables from Disposal of Subsidiaries / Brands

Cash & Cash Equivalents
Total Current Assets
Total Assets

Equity & Liabilities

Share Capital

Reserves (Statutory, Foreign Currency and Fair Value)

Fair value reserve
Accumulated Losses

Equity Attributable to the Shareholders of the Company

Non-Controlling Interest

Total Equity

LT Loans and Borrowing

Lease Liabilities
Post-Employment Benefits
Total Non-Current Liabilities
Trade and other Payables

Bank Overdraft

Zakat & Tax Liabilities

Lease Liability - current portion
ST Loans and Borrowings
Total Current Liabilities
Total Liabilities

Total Equity & Liabilities

______31March2021] ______31March2022] ___________Change]

1,327
3,402
1,111
2

3

300

6,145
1,152.4
471

48

75

468
2,213
8,359

2,100
(511)

(1,038)
552
(100)
452
2,304
2,838
110
5,253
1,016

16
803
820

2,655
7,907
8,359

1,358
3,276
1,083
2

62
300
30
6,110
1,700.5
475
64

198
2,437
8,547

2,100
(520)
13
(982.3)
611
(107)
504

2,846
103
2,949
1,496
50

37
632
2,878
5,094
8,043
8,547

2%
-4%
-3%
-8%

2198%

0%

-1%
47.6%
1%
33%
-100%
-58%
10%
2%

0%
2%

-5%
11%
7%
12%
-100%
0%
-7%
-44%
47%

134%
-21%
251%
92%
2%
2%
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/ Revenue breakdown

Revenue by division Revenue by channel

FY22 - Outer ;ircle FY 22- Outer circle
FY21 - Inner circle FY 21 - Inner circle
m KSARetall  mIntlRetail = F&B W Stores = Online
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Revenue by geography

.2

4%

FY 22- Outer circle
FY 21 - Inner circle

mKSA m(CIS mEgypt = Others



I Saudi retail

LFL Revenue Growth

Q3-FY21 Q4-FY21 Q1-FY22 Q2-FY22 Q3-FY22 Q4-FY22
178%
o A % 12%
0 -6% /
N N —
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International retail

Q3-FY21

Q4-FY21 Q1-FY22 Q2-FY22 Q3-FY22 Q4-FY22

213%

81%

50
° 39%

-149




I Store base rationalization slowing down

Store network evolution

1,739 1,709 1,682 1,684 1,668
1,120 1,089 1,054 1,047 1,042
Q4-FY21 Q1-FY22 Q2-FY22 Q3-FY22 Q4-FY22

KSA non-FRB WM International mMEMF&B =—@=Total No. of Stores
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Return to
parent slide

Gross Floor Area, SQM vs Sales Density, SAR

12,687
12,331
8,135
478 464 446
FY20 FY21 FY22

Gross Floor Area - Retail (sgm '000)
—Revenue (exc F&B & online)/SQM



I Saudi Arabia remains core market, key focus

Saudi retail store network evolution

1,120

1,054 —e
1,047 1,042
Q4-FY21 Q1-FY22 Q2-FY22 Q3-FY22 Q4-FY22

mmm Opened Stores Closed Stores =—@=Total No. of Stores
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Gross Floor Area, SQM vs Sales Density, SAR

13,211 13,656
8,907
345 320 321
FY20 FY21 FY22
Gross Floor Area (sgm '000) =8—Revenue (exc. Online) per sgm (SAR)



Online revenues, SAR million

218 219

62 55 55 48

Q4-FY21 Q1-FY22 Q2-FY22 Q3-FY22 Q4-FY22  FY21 FY22

38

Ecommerce normalizes:

= Online sales declined as the e-commerce market has normalized,
following temporary hikes resulting from the pandemic last year

= Contribution to retail revenue reaches 4% (excluding F&B)
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E-commerce, % of total retail sales

5.6%

Q4-FY21 Q1-FY22 Q2-FY22 Q3-FY22 Q4-FY22 Fy21

4.0%

FY22



F&B segment poised for recovery and growth

F&B store network evolution

322

19
= 12
Q1-FY22 Q2-FY22 Q3-FY22 Q4-FY22
mmm Opened Outlets Closed Outlets ~ —@=Total No. of Outlets
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Total number of transactions (million)

3.3 3.3 3.3

Q4-FY21 Q1-FY22 Q2-FY22 Q3-FY22 Q4-FY22

mmm Total No. of Transactions === Qo0Q (% Change)

o
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/ Alhokair Footprint
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* US operations is not represented in the graph
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Alhokair Brand Portfolio-83 Brands*
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Disclaimer

This presentation has been prepared solely for use as an investor presentation for Fawaz Abdulaziz Alhokair Co. (the “Company”). By attending
or by reading this presentation, you agree to be bound by the following limitations.

The information contained in this presentation is for background purposes only and does not purport to be comprehensive and has not been
independently verified, nor does it constitute or form part of any invitation or inducement to engage in any investment activity, nor does it
constitute an offer or invitation to buy or subscribe to any securities in any jurisdiction, or a recommendation in respect of buying, holding or
selling any securities.

No representation or warranty, express or implied, is made as to, and no reliance should be placed by any person for any purpose on the
information contained in this presentation, fairness, accuracy, completeness or correctness of the information or opinions contained in this
presentation.

The information in this presentation is subject to change, update, revision, verification and amendment and such information may change
materially. The Company is under no obligation to update or keep current the information contained in this presentation and any opinions
expressed in it is subject to change without notice. This presentation has not been approved by any competent regulatory authority.

Neither this presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, any offer or commitment
whatsoever in any jurisdiction. The contents of this presentation are not to be construed as legal or financial.

The distribution of this presentation may be restricted by law in certain jurisdictions and persons into whose possession any document or
other information referred to herein come should inform themselves about and observe any such restriction. Any failure to comply with these
restrictions may constitute a violation of the securities laws of any such jurisdiction.

This presentation may include statements that are, or may be deemed to be, “forward-looking statements” with respect to the Company’s
financial position, results of operations and business and certain of the Company’s plans, intentions, expectations, assumptions, goals and
beliefs. The contents of this presentation have been prepared by and are the sole responsibility of the Company.






